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State of Nevada

Dept of Business and Industry

Real Estate Division

Common-Interest Communities Condominium Hotels
Ombudsman's Office

Informal Conference

CALENDAR YEAR JANUARY - DECEMBER 2015

Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15
Total Conferences Offered 7 20 15 22 10 12
Total Conferences Held 13 22 14 20 6 12
Total Affidavits Resolved by Conference 12 22 14 17 5 7
Total Affidavits Forwarded to Compliance 12 6 q 0 4 10
Total Affidavits Closed Referred to ADR 13 3 14 5 2 5
Total Affidavits Closed - Other 10 4 6 3 5 10

Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Total
Total Conferences Offered 16 14 8 102
Total Conferences Held 12 13 8 99
Total Affidavits Resolved by Conference 12 8 5 89
Total Affidavits Forwarded to Compliance 23 20 10 59
Total Affidavits Closed Referred to ADR 1 0 2 43
Total Affidavits Closed - Other 5 4 4 43
Informal Conference Resolution Rate YTD=  90%

Informal Conference Resolution Rate since inception 1/1/2014 = 81%

Reporting Period
1/1/15-12/31/15




Reporting Period
7/1/15 to 9/30/15

State of Nevada
Dept of Business and Industry
Real Estate Division
Common-interest Communities Condominium Hotels
Ombudsman's Office
Alternative Dispute Resolution (ADR)
FISCAL YEAR 16
Jul-15 Aug-15 | Sep-15 Oct-15 Nov-15 | Dec-15 Jan-16
Number of requests for Mediation 52 84 151
Number of requests for Mediation-Bank/Mortgage Holder a4 68 146
Number of requests for Mediation-Non Bank/Mortgage 9 20 6
Number of request for Referee 1 4 1
Total ADR's Closed 2 7 13
Number of Subsidy's Applications received 5 4 6
Number of Subsidy's Payments submitted for payment 3 0 5
Amount of Subsidy Payments requested to be paid $1,250.00| $0.00 |5$1,500.00
Feb-16] Mar-16] Apr-16] May-16] Jun-16 [ey Total |
Number of requests for Mediation 287
Number of requests for Mediation-Bank/Mortgage Holder 258
Number of requests for Mediation-Non Bank/Mortgage 35
Number of request for Referee 6
Total ADR's Closed 22
Number of Subsidy's Applications received 15
Number of Subsidy's Payments submitted for payment 8
Amount of Subsidy Payments requested to be paid $2,750.00




State of Nevada
Dept. of Business and Industry
Real Estate Division

Common-Interest Communities Condominium Hotels

Ombudsman's Office

Reporting Period
7/1/15 to 9/30/15

Auditor
FISCAL YEAR 16

Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16
Number of Audits Completed 2 3 6
Total Letters to Board Members Possible Audits 25 42 51
Total HOA's Reviewed for Possible Audits 16 21 24
Delinquent Fees Paid as Result of Audit Letters $3,207.21] $3,471.70 | $3,518.80

Feb-16 | Mar-16 | Apr-16 | May-16 | Jun-16 [ Total |
Number of Audits Completed 11
Total Letters to Board Members Possible Audits 118
Total HOA's Reviewed for Possible Audits 61
Delinquent Fees Paid as Result of Audit Letters $10,197.71

FY 15
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Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16

H Number of Audits Completed

m Total Letters to Board Members Possible Audits
Total HOA's Reviewed for Possible Audits
Delinquent Fees Paid as Result of Audit Letters

Total HOA's Reviewed for Possible Audits
Delinquent Fees Paid as Result of Audit Letters




State of Nevada

Dept of Business and Industry

Real Estate Division

Common-interest Communities Condominium Hotels
Ombudsman's Office

Reporting Period
7/1/15 to 9/30/15

Training/Classes

FISCAL YEAR 16

Jul-15 Aug-15 Sep-15
Total Classes Presented 14 11 9
Total Class Attendees 57 34 142
Total Q & A Forums 1 1 1
Total Q & A Attendees 9 13 22
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State of Nevada
Dept of Business and Industry
Real Estate Division

Common-Interest Communities Condominium Hotels

Ombudsman's Office

Video Views

Reporting Period
7/1/14 to 9/30/15

FISCAL YEAR 16
Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16
Elections Video 11 6 B
Financial Analysis Video 6 3 1
Physical Analysis Video 4 2 1
Reserve Study Specialist Video 8 3 2
What is a Reserve Study Video 14 9 8
Feb-16] Mar-16] Apr-16] May-16] Jun-16 [ Total |
Elections Video 25
Financial Analysis Video 10
Physical Analysis Video 7
Reserve Study Specialist Video 13
What is a Reserve Study Video 31
FY 16
16 B Elections Video
14
12 | B Financial Analysis
Video
10 , g
8 | Physical Analysis Video
6 H Reserve Study
4 Specialist Video
2 H What is a Reserve
0 Study Video
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State of Nevada
Dept of Business and Industry
Real Estate Division

Common-Interest Communities and Condominium Hotels

Ombudsman's Office

Registration
FISCAL YEAR 16
Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15
Total Associations Registered 3,093 3,098 3,097
Total Units in all Registered Associations 513,809 | 514,289 | 514,768
Total of New Associaitons Registered 3 0 0
Total of New Units 314 480 479
Jan-16 Feb-16] Mar-16 Apr-16] May-16 Jun-16

Total Associations Registered

Total Units in all Registered Associations

Total of New Associaitons Registered

Total of New Units

Reporting Period
7/1/15 to 9/30/15



INFORMAL CONFERENCE SURVEY REPORT

Time Period: SEPTEMBER 2015

# Of people that answered

[RATE THE PROCESS EXCELLENT | GOOD| FAIR POOR YES | NO auestion

{1} How would you rate your satisfaction with the facilitation process? 5 3 1 9

[[ZJ_WOuId you recomrne._l.l_d the facilitation process to mhers':;- T_ ] I ____[ . __[_ s 7 I ] ] = 9 1
[15] Was this the first time you were involved in the facilitation _procé'ss? . E == ] | ___[_ | | 9 -
l{d] Did the informal conference lead to a resolution of the dispute? | | | | |: 7 | 1 J 8

[i5) 1 feel the ather party understands my view better as a result of the informal conference. _'l_ = T = | | %] :_] | 9 J
L{G] | understand the DthEI: jparties view better as a result of tile informal conference? | [ [ [ | By . [ E 1_ E ] g9

(7] | felt the informal conference was fair? | | =] || | 9

(8] | would use informal conferencing again? = == = | | | | |59 | 9 3
i __.._..__ - = o [ - R
RATETHEFACILITATOR EXCELLENT | GOOD | FAIR| POOR| YES | NO question

{1) The facilitator clearly explained what was going to happen? | | 9 9
1T2"| Rate the facllitator's fairness and impartiality. — | 7 | I | | | | | 9

|i3_|-a;'ade the facllitator's ability to understand the parties concerns. E . | s 1] | = 1 i I ___] E 9

|{4) Score the facilitatar's commitment to listening and getting the facts. | g | | | == 9
ﬁgi_éqgiuate the faclllté_to_r's ability to keep the discussion objective and rational. = | [ L H [ ] A | | | | 9

|[El- Rate the facilitator’s ability to help everyone listen, qommuni.c_a.lé'a;ld 'staf focused. [ gt ]_ IT ] | [ [ ] 9




