NEVADA REAL ESTATE COMMISSION
TELECONFERENCE MEETING
JANUARY 28, 2010

BRADLEY BUILDING
2501 E. SAHARA AVE.
SUITE 303

LAS VEGAS, NV 89104

MINUTES
President Gurr called the meeting to order at 9:00 a.m.

1. COMMISSION/DIVISION BUSINESS
A) Introduction of Commissioners in Attendance.
By telephone: Bert Gurr, Marc Sykes, Soozi Jones Walker, Richard Johnson, and Deonne
Contine, Deputy Attorney General serving as Commission Counsel.
At meeting location: David Boyer.

B) Introduction of Division Staff in Attendance.
Gail Anderson, Administrator; Steve Aldinger, Deputy Administrator; Linda Pierson,
Commission Coordinator.

C) Administrator’s report on the revenue shortfall to the administration budget account
for the Real Estate Division.
Ms. Anderson provided background regarding this issue.

e Main budget account in the Division.
0 32 authorized full-time positions:
=  Administrator and Deputy Administrator
= All of licensing
= All of Compliance
=  Projects Sections — two staff
= |nspectors of Structures — one
= Legal Administration
0 Afee based budget — all real estate licensing fees and most other fees go into
the State General Fund, then the Division is appropriated money to go into
the Administrative budget Account.
0 Timeshare licensing fees and Timeshare filing fees go directly into the
Administration Budget account.

Two charts were provided prior to the meeting, one showing the history of BA 3823 with
respect to Timeshare Revenue, and the other showing projections for the Education and
Recovery Funding through 2020. Ms. Anderson explained further as follows:



e Timeshare revenues realized recently have fallen short of the projections upon which
the FY2010 budget appropriations were based. There will be about a $520,000
shortfall in funding the Administration Budget account. This is separate from any
reductions that General Fund budgets are asked to make.

e Agencies were asked to prepare budgets showing cuts of 6%, 8%, and 10%. Since the
Economic Summit meeting, the requested cuts will be likely more than 10%.

e Two employees in this budget account have been given a 30-day notice of layoff; their
last day is February 5. This still leaves a significant shortfall.

e Ms. Anderson stated that she will go before the Interim Finance Committee next
week and ask for authorization to transfer $373,000 from the budget account 3826
reserves to the Administration budget 3823 to address FY 10 only. This will not
address FY11.

e The largest expense, as in any business, is personnel costs, and to make up the
$373,000 there isn’t any other place to look other than entire programs, personnel, or
the reserve.

e Her presentation will be the reserve from 3826, and she will also be prepared with a
“what if” alternative, if the IFC asks what the Division will do if the request is not
approved. The agency would basically have to be shut down to meet the shortfall for
Fiscal Year 10. For Fiscal Year 11, an analysis shows that it would take the elimination
of 24 of the 32 positions (75% reduction) to meet the shortfall. This would mean
essentially issuing licenses and taking money and nothing else.

Ms. Anderson stated her hope is that the Commission would be willing to support the use of
the ERRF budget reserve to meet the shortfall for FY 2010.

D) Discussion and possible action regarding the Administrator’s proposal to utilize the
Education and Research Budget Account Reserve to fund the shortfall to the
administration budget account.

Commissioner Jones Walker asked: 1) Do the two layoffs address the $520,000 shortfall or do
they address the 10% budget cuts coming up? Ms. Anderson stated that the layoffs address
the shortfall, not the 10%. One Compliance/Audit Investigator position has been vacant and
will be kept vacant to further address the shortfall. 2) The current reserve in Budget 3826 of
$959,347 would be reduced to a little over $500,000, is that correct? Ms. Anderson stated
yes.

Commissioner Sykes stated that the statute NRS 645.842(2) indicates that a minimum reserve
of $300,000 must be maintained, and asked what line on the spreadsheet would indicate that
we are in compliance with that requirement. Ms. Anderson stated that the ERRF fees goes in
to Budget account 3827, and 3826 is everything in excess of the minimum held in 3827.
Commissioner Sykes asked if the projections for 3826 take into account the 2011 change to
qguadrennial licensing. Ms. Anderson stated yes. Commissioner Sykes asked if there is a



downside to doing this transfer. Ms. Anderson stated that statutorily the Commission has
review authority over this account, and that traditionally this budget account has been limited
to Education and Research projects. The downside is that if challenged, someone may have a
problem with using the funds for non Education related items. Also, the reserve is reduced.
All reserve accounts are being reviewed for possible appropriation into the General Fund, and
may be swept into that Fund away from the agency.

Commissioner Boyer asked if the additional 10% in budget cuts will also come out of the
Administrative Budget. Ms. Anderson stated yes.

Commissioner Jones Walker moved to approve the Administrator’s request to transfer
$373,000 from the Education and Recovery Funding reserve account 3826 into Budget
Account 3823. Seconded by Commissioner Sykes. Motion carried.

Ms. Anderson will draft a letter for President Gurr’s signature to present at the Interim
Finance Committee meeting stating the Commission’s support.

Return to item C: Ms. Anderson addressed some possible long term solutions to the budget
issues:

1. Legislative changes to require all fees to go into the General Fund without the fee-based
component impacting the Agency’s budget.

2. Attempt to make the Budget Account totally fee based.

Ms. Anderson stated that she will provide further information and details for discussion at the
February Commission meeting.

E) Discussion and possible action on date, time, place & agenda items for upcoming
meetings.

No discussion.

F) Commissioner Comments.
Commissioner Boyer requested that the budget issues be given ample time for discussion at the
next meeting.

2. PUBLIC COMMENTS

None

3. ADJOURNMENT
Meeting adjourned at 3:33 p.m.

Respectfully submitted,

Linda Pierson
Commission Coordinator



