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I am requesting that the following statement and topic be added to the agenda for the
March CIC Task Force meeting: “Structural Conflicts Affecting Property Manager Autonomy
and Compliance with NRS 116.”

In my experience as a homeowner and former board member, it appears that many
community managers are placed in a difficult position. They are required to comply with:

e NRS 116 and related statutes,

e the association’s governing documents,

e federal and state laws,

e and the fiduciary obligations owed to the association,

yet they are simultaneously employed by management companies that may direct or
influence their actions. These companies are not licensed by NRED, are not directly regulated
under NRS 116, and are not subject to the same accountability mechanisms as individual
community managers.

This creates a structural conflict where managers may lack the autonomy needed to perform
their duties honestly and independently, especially when the interests of the management
company diverge from the requirements of NRS 116 or the association’s governing
documents.

| believe this issue deserves discussion at the Task Force level, as it affects:
e transparency,
e statutory compliance,
e homeowner trust,
e and the ability of managers to fulfill their legal obligations without undue pressure.

If the Task Force is willing to explore this topic, | would be happy to provide examples,
documentation, or homeowner perspectives to support the discussion.
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ARTESIA OWNERS ASSOCIATION

Board of Directors Regular Meeting Agenda
/\ RTESIA Community Center | 6601 Fox Avenue | Pahrump, NV 89061
a Haen Ranch Wednesday, January 14, 6:00 p.m. or directly after the Executive closed meeting

I CALL TO ORDER

Il. HOMEOWNER’S OPEN FORUM (for agenda items only) Each homeowner is entitled to speak to the Board at this time about
items on the agenda only. To ensure everyone gets an opportunity to speak, comments will be limited to three minutes. Action
will not be taken on any comments unless and until they are on the next meeting’s agenda.

IV. APPROVAL OF MEETING MINUTES (Board Action: Review/Discuss/Motion)
A.  November 18, 2025, regular session meeting minutes

V. BANK STATEMENTS/FINANCIAL REPORTS (Board Action: Review/Discuss/Motion)
A. October and November 2025

VI. COMMITTEE REPORTS
A. ARC Committee
B. Social Committee

VIl. MANAGEMENT REPORTS (Board Action: Review)
A. InProgress
B. M&R Monthly Reports

VIII. OLD BUSINESS (Board Action: Review/Discuss/Motion)
Replacement of South door at Community Building — Proposals
Resolution#19 — Revision — Adoption Update

Waste Station Installation — Update

Dog Park Irrigation Installation — Update

Audio Visual System Installation — Update

Block Wall Graffiti Removal on Block Wall @ Graystone Dr — Update
Basketball Backboard @ Park — Replacement Cost

Extension or Outside Storage Room & Removal of Stage — Proposals
Community Center — Supplies (6 smoke detectors and paper products)
Landscape Maintenance Service — Proposals
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NEW BUSINESS (Board Action: Review/Discuss/Motion)

Reserve Study — Proposal

Management Contract — Proposal

Community Center Refrigerator (lower ice maker not working) — Repair Cost
Additional Gopher Traps — Proposal

Trimming of Large Trees in Common Areas — Proposal

ARC Committee Member — Appointment — Donald Zurfluh

Inquiry for ARC Committee Member — Volunteers

Safety Barrier Blocking Stag — Posting of Signs
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ACTIONS WITHOUT A MEETING - IF ANY
A. Purchase of plumbing products & Repairs for Community Center toilets
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ARTESIA OWNERS ASSOCIATION

Board of Directors Regular Meeting Agenda
AK [ESIA Community Center | 6601 Fox Avenue | Pahrump, NV 89061
a Haen Ranch Wednesday, January 14, 6:00 p.m. or directly after the Executive closed meeting

Xl. HOMEOWNER’S SECOND OPEN FORUM Each Resident has the opportunity to speak to the Board for a reasonable
period of time. Except in emergencies, Nevada State Law (NRS 116.3108) precludes the Board from taking action
on Resident comments made at this meeting.

X. ADJOURNMENT — Next Meeting: Tentatively set for March 18th, 2026 at 6:00 pm inside the community Clubhouse
located at 6601 Fox Ave. Pahrump, NV 89061

In accordance with NRS 116, this serves as the required notice that the Board of Directors will hold a meeting. Owners are permitted to receive a copy
of the audio recording, the minutes or a summary of the minutes of the meeting in electronic format at no cost. If the minutes are requested in paper
format, the cost will not exceed S0.25 per page for the first ten pages and $0.10 cents per page thereafter. Owners are permitted to speak to the
Executive Board, unless the Executive Board is meeting in executive session. The Board will be meeting in executive session on this day, an executive
meeting will be scheduled by the elected Board members on January 14, 2026 at 5:00 pm. At the Community Clubhouse 6601 Fox Ave. Pahrump NV
89061 Owners are not permitted to participate in the business of the Board meeting and are only allowed to speak during the open forums
provided. Please note that the Board may take action on any of the items listed on the agenda or any emergency item that comes before it. Copies of
the agenda are available upon request 5 days prior to the meeting by sending an email to cs@nvcm.com or in person at the offices of NVCM located
at 9500 W. Flamingo Rd. Suite 204, Las Vegas NV 89147 during normal business hours. The Association reserves all rights to amend this agenda as
necessary prior to the meeting.

NRS 116.31184 Threats, harassment, and other conduct prohibited, penalty.

1. A community manager, an agent or employee of the community manager, a member of the executive board, an officer, employee or agent of
an association, a unit’s owner or a guest or tenant of a unit’s owner shall not willfully and without legal authority threaten, harass or otherwise engage
in a course of conduct against any other person who is the community manager of his or her common-interest community or an agent or employee of
that community manager, a member of the executive board of his or her association, an officer, employee or agent of his or her association, another
unit’s owner in his or her common-interest community or a guest or tenant of a unit’s owner in his or her common-interest community which:

(a) Causes harm or serious emotional distress, or the reasonable apprehension thereof, to that person; or

(b) Creates a hostile environment for that person.

2. A person who violates the provisions of subsection 1 is guilty of a misdemeanor.

(Added to NRS by 2013, 2529)

NRS 203.090 Disturbing Meeting Every person who, without authority of law, shall willfully disturb any assembly or meeting not unlawful in its
character, shall be guilty of a misdemeanor.
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